BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

MEETING DATE: 5/18/05 DIVISION: COUNTY ADMINISTRATOR
BULK ITEM: YES DEPARTMENT: AIRPORTS

STAFF CONTACT PERSON: Peter Horton

AGENDA ITEM WORDING: Approval to advertise a Request for Proposals for Parking Lot Management for the Key
West International Airport.

ITEM BACKGROUND: Republic Parking has done an admirable job of managing the Parking Lot at the Key West A]I‘pﬂ:
since 1992. Airport staff has been contacted by other Parking Management firms who have expressed interest in
submitting bids for management of the Airport parking lot.

PREVIOUS RELEVANT BOCC ACTION: Approval of Republic agreement dated November 1992, and amendments In |
1993,1995, and 1997.

CONTRACT/AGREEMENT CHANGES: N/A

STAFF RECOMMENDATION: Approval to advertise RFP

TOTAL COST: N/A BUDGETED: N/A

COST TO AIRPORT: N/A SOURCE OF FUNDS: N/A
COST TO PFC: N/A
COST TO COUNTY: N/A

REVENUE PRODUCING: AMOUNT PER MONTH /YEAR:

APPROVED BY: County Attorney N/A OMB/Purchasing N/A Risk Management N/A

AIRPORT DIRECTOR APPROVAL %

Peter J. Horton

DOCUMENTATION: Included Not Required X

AGENDA ITEM #

DISPOSITION:

/bev
APB
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